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LIST OF ACRONYMS AND ABBREVIATIONS
AGI: Adolescent Girls’ Initiative
ARHF: Adolescent Reproductive Health Forum (Fora),
a program of Women’s Health to Wealth

JHS: [in Ghana] Junior High School

AVFP: Alice Visionary Foundation Project

LSTC: Life Skill Training Course, a program
of the Adolescent Girls’ Initiative

BOM: [School] Board of Management
DCE: [in Ghana] District Chief Executive

KAP: Knowledge, Attitude, and Practice
LGBT: Lesbian, Gay, Bisexual, Transgender

DEO: [in Ghana] District Education Office

MCI: Millennium Cities Initiative, a project of
Columbia University’s Earth Institute

DHAN: DHAN Foundation

MOU: Memorandum of Understanding

FGM/C: Female Genital Mutilation/Cutting

NGO: Nongovernmental Organization

GAGE: Gender and Adolescence: Global Evidence

S.M.A.R.T. Goals: Goals that are Specific, Measurable,
Actionable, Realistic, and Timely

GBV: Gender-Based Violence
GCC: [in Ghana] Girl Child Coordinator
GES: Ghana Education Service
GS&L: Group Savings & Loan
H.O.P.E.: Haiti Outreach Pwoje Espwa
HAGN: Haiti Adolescent Girls Network
HIV/AIDS: Human Immunodeficiency Virus/Acquired

SHS: [in Ghana] Senior High School
SoCCs: Social Capital Credits
STI: Sexually Transmitted Infection
UDHR: Universal Declaration of Human Rights
UN: United Nations
USAID: United States Agency for International Development

Immunodeficiency Syndrome

VAW: Violence Against Women

IRC: International Rescue Committee

WASH: Water, Sanitation, and Hygiene
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14 DECISION-MAKING FOR YOUR FUTURE
CHAPTER
Facilitator’s Note
This chapter is a revisiting of goals and dreams, which are discussed in depth in Chapter 2: Goal-Setting. Each chapter in this Handbook is modular and can be taught independently, so you do not need to teach Chapter 2 before teaching this chapter. This chapter,
occurring toward the end of the curriculum, revisits those Chapter 2 topics to give the girls an opportunity to revise the goals they
may have set in Chapter 2, in light of all the skills and tools they have acquired since then.1 Dreams and goals will also be touched
upon again in Chapter 16: Completing Our Curriculum.

LESSON 14A

MY DREAMS

Brief Description
In this lesson, the Facilitator leads the girls through a
visioning exercise that gives them the opportunity to
imagine their futures. The girls then translate those
dreams into S.M.A.R.T. Goals and learn about the
cycle of goals.2

Materials Needed
• Chalkboard and chalk, or large piece of paper
and thick pen or marker for Facilitator
• Tape, paste, string, or some kind of adhesive

Purpose

• Pen or pencil for each girl

Girls are empowered to dream big and to create
S.M.A.R.T. Goals that can help them accomplish
those dreams without being discouraged or deterred
by challenges they may face.

• Notebooks or paper for each girl
• The S.M.A.R.T. Goals that the girls created for
themselves during Chapter 2 (optional)

Learning Objectives
77 Girls have a clear vision of their ideal future.
77 Girls create goals that can support them in
fulfilling their dreams.
77 Girls understand the natural cycle of successes,
challenges, and growth in pursuing one’s goals.

Facilitator Preparation3
None specific to this lesson.

1 As noted in the Girls’ Club Start-Up Guide, if you are using this Handbook to organize and operate Boys’ Clubs or coeducational Clubs, simply substitute or add in “boys” wherever “girls” are mentioned.
2 S.M.A.R.T. Goals are goals that are Specific, Measurable, Actionable, Realistic, and Timely. For more on S.M.A.R.T. Goals, see Chapter 2: Goal-Setting.
3 Prior to the start of each lesson, you should read the entire lesson, make sure you clearly understand the topic to be discussed and how to run the
activities, and verify that you have the materials needed for the lesson. Additional preparation specific to this lesson, if any, is included in this Lesson Plan.
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LESSON INSTRUCTIONS
Welcome! (5 minutes)
Begin the Club session with the song or dance your Club created
in Lesson 1A.4

Warm-Up Activity: Imagining My Future (15 minutes)5
This warm-up activity is closely adapted from Peace Corps Youth
Camps Manual: GLOW and Other Leadership Camps.6

In this warm-up activity, girls will participate in a creative
visioning exercise. Ask girls to get comfortable in their seats,
and explain:
Today’s session is about our aspirations and goals! Close your eyes and daydream. You can relax and let your
mind wander. The only thing you have to do is to listen to my voice and imagine.
Once all the girls are settled with their eyes closed, continue:
Throughout many of the activities you all have carried out in this Club, we have asked you to reflect on who
you are as a person. We have asked you to think about the aspects of your personality you like and the things
you like to do and are good at. We have also learned many important skills that will help us accomplish our
dreams and goals.
Now we are going to ask you to travel 15 or 20 years into the future in your imagination, and to think about
the life you would like to live. Remember, dreams are free, and it does not cost you anything or hurt anyone
to imagine... Anything we accomplish in our lives must first be something we can envision. We must be able
to see it, in our minds, in order to do it. As you try to imagine what you look like and what your life is like, here
are some questions to help you bring your picture into sharper focus.
77 First, what do you look like? Think about the clothes you wear and how you appear. Are you healthy,
strong, and active? (Pause to let them imagine.)
77 Where do you live? Are you with your family? With a family of your own? Are you a parent? Married?
Single? Who are the people with whom you surround yourself? (Pause.)
77 What are the things you picture yourself doing? What do you see yourself doing in your work or career?
(Pause.)
77 Who are the people you have around you, to support you? It might be your family, a spouse, friends, or
colleagues. How do these people support you? (Pause.)
77 Hopefully, this vision of your future makes you feel happy and content about how far you have traveled.
You deserve to take pride in your journey getting there and to feel a sense of accomplishment. Allow
yourself to sit with this feeling for a moment and enjoy it. (Pause.)
4 For ideas of welcome activities, see Annex 1.
5 For a full list of warm-up activities, see Annex 2.
6 Katie Green, Youth Camps Manual: GLOW and Other Leadership Camps (Peace Corps Office of Overseas Programming and Training Support: Information Collection and Exchange, January 2013), Part 5, 55–56, http://files.peacecorps.gov/library/M0100.pdf.
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Then, tell the girls they can open their eyes. Ask them to share with a partner what they imagined for themselves.
After the girls have finished sharing, explain that taking the time to imagine something that does not exist or that
may seem like an unrealistic fantasy is not just for fun or a waste of time. Anything that anyone has ever accomplished, no matter how great or how small, was first imagined before it became a reality.

Activity 1: My Goals (15 minutes)
Now that the girls have just imagined their futures, if they have been through the activities in Chapter 2, invite
them to revisit the goals they created for themselves in that chapter and to rewrite any goals they would like to
change.7 Tell them it is perfectly acceptable to change or revise their goals, as goals change over time as we learn
and grow.8 And remind them they have learned a lot since they created these goals. Once the girls have finished
their revisions, invite a few girls to share how they changed their goals and why they did so.

Activity 2: Cycle of Goals (20 minutes)
This activity is adapted from the Population Council’s Health and Life Skills Curriculum for the Adolescent Girl
Initiative-Kenya (AGI-K).9

Say:
It is important to remember that sometimes we face challenges and may even fail in reaching our goals.
Think about your favorite football (soccer) player—does he or she score every time he or she kicks the ball?
No! But the player always keeps playing. We can keep playing and pursuing our dreams, too, just like the
football player, even when we are challenged. In fact, there are different phases we go through, in trying to
reach our goals. These phases are also related to phases of our life.
On the chalkboard or a large piece of paper, draw a circle, and divide that circle into 4 quarters. Discuss with the
girls each of the 4 phases:
1. The Good Times: This is a period when things in your life are going well, and you are on track to meet
your goal.
2. Problems Arise: This is often the most challenging phase: when things are not turning out, you are failing
in reaching your goals, and you do not know what to do next. People often give up or quit during this time.
3. Solutions to Problems: If you are determined to meet your goal or goals, you will find a solution to your
current problem. This takes creativity and being open-minded—you never know where solutions will come
from, or what form they will take!
4. Growth: After going through those first 3 phases, you have learned new things and are now prepared to
deal with even larger problems, which will likely arise on your way to your next big goal.

7 If you have not taught Chapter 2 with your girls, invite the girls to write down the 3 goals that would support them in accomplishing the dreams they
just imagined in the last activity. These goals should be relatively short-term, things that can be accomplished within the next 5 years. Feel free to refer to
Lesson 2B on S.M.A.R.T. Goals. When the girls share at the end of this activity, they can share what these new goals are, since they do not have revisions
to share.
8 If you have girls in your Club with limited reading or writing skills, be sure to adapt activities in this chapter by using drawing or symbols, instead of
writing, and you should read out loud anything directed to be read by the girls, so that the activity can be done verbally.
9 Population Council, Health and Life Skills Curriculum for the Adolescent Girls Initiative-Kenya (AGI-K) (Nairobi: Population Council, 2015), 45, https://www.
popcouncil.org/uploads/pdfs/2015PGY_AGI-K_HealthLifeCurriculum_Kibera.pdf.
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After walking through these 4 phases, invite a few girls to share their experience in accomplishing a particular
goal, and work with them to identify the different phases they went through, while striving to accomplish
that goal.

Wrap-Up Activity: Power Pose! (5 minutes)10
Ask the girls to stand up and form a circle. Tell the girls:
The most important part of accomplishing your goals is believing in yourself. One quick trick to give yourself
a confidence boost is to take a “power pose.” A power pose is a body position proven to increase your feelings
of confidence and power. Usually, these poses involve making yourself as big or tall as possible. Imagine the
poses your favorite superhero or action figure makes—those are power poses, too! The most common power
pose is standing up straight with your legs spread apart, and your hands on your hips or waist or raised wide
over your head. Now everyone, let’s please do this together: adopt your power pose, and say together with
me, “We can do it!”
Close the lesson by thanking the girls for their enthusiastic participation!

LESSON 14B

MAKING GOOD DECISIONS

Brief Description
In this lesson, girls will discuss decision-making. This includes the
factors they need to consider when making a decision, examining
the “decision points” we encounter in our lives every day, and a
useful simple tool called the “3 Cs to Decision-Making.” The girls
will then apply those decision-making skills to a realistic story in
which decision-making is very important.

Purpose
Girls can make important and positive decisions that will support
them in reaching their goals.

Learning Objectives
77 Girls learn about decision points.
77 Girls examine what factors to consider, when making
a decision.
77 Girls understand and can apply the 3 Cs to decision-making
in real life.

Facilitator Preparation
None specific to this lesson.
10

For a full list of wrap-up activities, see Annex 3.
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Materials Needed
• Chalkboard and chalk, or large
piece of paper and thick pen or
marker for Facilitator
• Tape, paste, string, or some kind
of adhesive

LESSON INSTRUCTIONS
Welcome! (5 minutes)
Begin the Club session with the song or dance your Club created in Lesson 1A.

Warm-Up Activity: Decision Points (10 minutes)
This warm-up activity is adapted from Johns Hopkin University’s Go Students! School-Based Life Skills for Girls and Boys:
A Teacher’s Manual.11

Say to the girls:
Today we are going to talk about decision-making! At our last Club session, we discussed our goals and
dreams, and the steps we plan to take to accomplish those. Along the way, we will have to make decisions
in order to accomplish our goals. In today’s lesson, we will learn about how to make good decisions that can
help keep us on track to accomplish our goals.
Ask the girls to think about their day, from the moment they woke up until now, including all the decisions they
have made in the course of their day. Each girl should pick one decision to think about, such as what she ate for
breakfast, what she wore to the Club, or which way she chose to walk to the Club today. Each of these is called a
“decision point,” the point at which a decision has to be made. Ask the girls:
What steps did you go through, in order to make that decision? What factors did you consider, when you
made that decision?
Using the girls’ responses, point out that some based their choices on their feelings, such as, “I just felt like wearing this dress,” and some chose based on their thoughts, such as, “I knew this was the fastest way to get to the
Club.” Explain that neither way is right or wrong, but sometimes it is better to make decisions based on both our
thoughts and our feelings, especially if you are making an important decision. Tell the girls our friends may also
try to influence our decisions, as we discussed in Chapter 6, so it is especially important during those moments
that we make our decisions based on our own thoughts and feelings.

Activity 1: 3 “Cs” to Decision-Making (15 minutes)
This activity is adapted from FHI 360’s Life Skills Education Toolkit for Orphans & Vulnerable Children in India.12

Explain:
When we have to make important decisions, we can use the “3 Cs” to decide: Challenge, Choices, and
Consequences. Let’s explain these steps by using an example from our own lives. Can someone give me an
example of an important challenge you are facing in your life?
If the girls do not have a suitable answer, you can describe a challenging situation in your own life, or you can
invent one.

11 Johns Hopkins Bloomberg School of Public Health/Center for Communication Programs, Go Students! School-Based Life Skills for Girls and Boys: A
Teacher’s Manual (Baltimore, Maryland: Johns Hopkins Bloomberg School of Public Health/Center for Communication Programs, developed under the
terms of USAID Contract No. GHH-1-00-07-00032-00, Project SEARCH, Task Order 01, 2011), 62–63, https://www.k4health.org/sites/default/files/
GoStudents_English%20Final%20Rev2.pdf.
12 FHI 360 and IMPACT, Life Skills Education Toolkit for Orphans & Vulnerable Children in India (FHI 360 and IMPACT, October 2007), Module 5, 11–12,
https://www.k4health.org/sites/default/files/life_skill_education_toolkit_2011.pdf.
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Then continue:
The first C is Challenge, which means identifying
the challenge or decision you are facing. What is the
challenge for this situation?
Write the challenge on the board or on a large piece of
white paper. Move on to the second C:
The second C is Choices, which are all the different
choices a person could make in a given situation.
What are the different choices we have in this
situation?
Write down each of these choices on the left side of the
chalkboard or paper, leaving room on the right beside
each one. Now explain the third C:
The last C is Consequences, which means examining
the consequences of each of the possible choices
identified above. What are the consequences of each
of these choices?
Write the consequences next to each choice. Say:
Now we know the 3 Cs, and we can make an
informed decision. Which choice would you pick
as the right decision in this situation?
Invite the girls to vote on the best choice.

Activity 2: Decisions and Consequences (30 minutes)
This activity is adapted from Johns Hopkin University’s Go Students! School-Based Life Skills for Girls and Boys:
A Teacher’s Manual.13

Explain:
The next activity is a “decision points” game and is an opportunity for us to practice making decisions based
on our own feelings and thoughts, rather than peer pressure.
Tell the girls you are going to read a story about Oto and Beatrice. You can also invite one of the girls to read the
story aloud. Whenever you stop the story and clap your hands twice (CLAP, CLAP), it means Beatrice and Oto
need to stop and make a decision. Then the girls will work as a group to make a decision for Beatrice and Oto.
Read:
A young man named Oto stops his car to talk to a schoolgirl named Beatrice, and eventually he asks if she
wants a ride.

13

Johns Hopkins, Go Students!, 63–64.
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STOP: Clap your hands twice (CLAP, CLAP), and ask the group:
◊

What decision has Oto made?

◊

What are the potentially good consequences of Beatrice accepting his offer and saying yes to taking
the ride?

◊

What are the potentially bad consequences of saying yes and taking the ride?

◊

What do you think her feelings are saying?

◊

What do you think the thinking part of her is saying?

Read:
Beatrice accepts the ride, and Oto offers to stop by the bar and buy her a beer on the way home from school.
STOP: Clap your hands twice (CLAP, CLAP), and ask the group:
◊

What are some good consequences for Beatrice of saying yes to stopping by the bar for a beer?

◊

What are some bad consequences of saying yes?

◊

If Beatrice decides on the basis of only her feelings, what do you think she will decide?

◊

If she thinks about the bad/good consequences, what do you think she will decide?

◊

What about Oto? What decisions does he have to make? What are the bad/good consequences of
these decisions?

◊

What if Oto regrets inviting her to ride with him or offering to buy her a beer? Why might he regret
this? What can he do now?

Read:
Beatrice tells Oto she will go to a bar with him if he agrees to have one beer only and then take her home. He
agrees. Inside the bar, he orders one beer each, and then several more for him, until he is drunk. She tries to
leave the bar, but he grabs her and stops her from leaving. Once she finally escapes and gets outside, she sees
that it is dark, and she realizes that she is in an unsafe area. She needs to get home.
STOP: Clap your hands twice (CLAP, CLAP), and ask the group:
◊

What decision point is Beatrice faced with now?

◊

What are some good/bad consequences of these choices?

◊

What should she do?

◊

What would you do?

◊

Why do you think Oto was nice at first, and then changed?

◊

If you could turn back time for Oto, what decisions might he rethink, so that things would not turn
out like this?

◊

How could Oto behave differently next time?

Wrap-Up Activity (2 minutes)
Thank the girls for their participation today!
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