A Practical Handbook for Creating and Leading a Girls’ Club

A Practical Handbook for Creating and Leading a Girls’ Club

2018
Julia Fan and Susan M. Blaustein
Chapter 4

This download package includes the copyright information below, as well as this chapter from the Strong Girls Make Strong Women Handbook.
Please refer to the Handbook landing page on our website in order to download additional reference documents, such as “About WomenStrong
International,” “Acronyms,” “Acknowledgments,” “Letter from Susan Blaustein,” “Introduction to the Handbook,” “Annexes 1-5,” and the “Works Cited.”
© 2018 WomenStrong International
All Rights Reserved
WomenStrong International
www.womenstrong.org
Any part of this Handbook may be photocopied or adapted to meet local needs without permission from WomenStrong International, provided that
the source is acknowledged, the parts copied are distributed free of cost, and credit is given to WomenStrong International. For use of any part of this
Handbook that cites another source, that source should be contacted for permission to use its material. WomenStrong International would appreciate
receiving a copy of any materials in which parts of this Handbook are used and learning about how its Handbook has been adapted or implemented.
Any questions regarding this Handbook should be directed to the author at info@womenstrong.org.
Author: Julia Fan
Editor: Susan M. Blaustein
Copy-Editing: Kathy Ward
Illustration and Design: Karen Deans
Suggested Citation:
Fan, Julia and Susan M. Blaustein. Strong Girls Make Strong Women: A Practical Handbook for Creating and Leading a Girls’ Club.
WomenStrong International, 2018.

LIST OF ACRONYMS AND ABBREVIATIONS
AGI: Adolescent Girls’ Initiative
ARHF: Adolescent Reproductive Health Forum (Fora),
a program of Women’s Health to Wealth

JHS: [in Ghana] Junior High School

AVFP: Alice Visionary Foundation Project

LSTC: Life Skill Training Course, a program
of the Adolescent Girls’ Initiative

BOM: [School] Board of Management
DCE: [in Ghana] District Chief Executive

KAP: Knowledge, Attitude, and Practice
LGBT: Lesbian, Gay, Bisexual, Transgender

DEO: [in Ghana] District Education Office

MCI: Millennium Cities Initiative, a project of
Columbia University’s Earth Institute

DHAN: DHAN Foundation

MOU: Memorandum of Understanding

FGM/C: Female Genital Mutilation/Cutting

NGO: Nongovernmental Organization

GAGE: Gender and Adolescence: Global Evidence

S.M.A.R.T. Goals: Goals that are Specific, Measurable,
Actionable, Realistic, and Timely

GBV: Gender-Based Violence
GCC: [in Ghana] Girl Child Coordinator
GES: Ghana Education Service
GS&L: Group Savings & Loan
H.O.P.E.: Haiti Outreach Pwoje Espwa
HAGN: Haiti Adolescent Girls Network
HIV/AIDS: Human Immunodeficiency Virus/Acquired

SHS: [in Ghana] Senior High School
SoCCs: Social Capital Credits
STI: Sexually Transmitted Infection
UDHR: Universal Declaration of Human Rights
UN: United Nations
USAID: United States Agency for International Development

Immunodeficiency Syndrome

VAW: Violence Against Women

IRC: International Rescue Committee

WASH: Water, Sanitation, and Hygiene
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SELF-ESTEEM AND LEADERSHIP

CHAPTER

LESSON 4A

I LOVE MYSELF!

Brief Description
In this lesson, girls learn about the concept of self-esteem and
carry out 2 activities to boost their own self-esteem.1

Purpose
Girls are confident in their ability to pursue their dreams and are
supportive of each other.

Learning Objectives
77 Girls recognize their own strengths and positive attributes.
77 Girls understand how they can support each other in building
high self-esteem, and how supporting others makes you
feel good, too.

Materials Needed
• Tape, paste, string, or some kind
of adhesive
• Marker or thick pen for each
girl (pens or pencils are OK if no
markers or thick pens
are available)
• Notebooks or paper for
each girl

Facilitator Preparation2
None specific to this lesson.

LESSON INSTRUCTIONS
Welcome! (5 minutes)
Begin the Club session with the song or dance your Club created in Lesson 1A.3

Warm-Up Activity: “A Pat on the Back” (15–20 minutes)4
This warm-up activity is adapted from the Peace Corps Health and HIV Life Skills Manual.5

1 As noted in the Girls’ Club Start-Up Guide, if you are using this Handbook to organize and operate Boys’ Clubs or coeducational Clubs, simply substitute or add in “boys” wherever “girls” are mentioned.
2 Prior to the start of each lesson, you should read the entire lesson, make sure you clearly understand the topic to be discussed and how to run the
activities, and verify that you have the materials needed for the lesson. Additional preparation specific to this lesson, if any, is included in this Lesson Plan.
3 For ideas of welcome activities, see Annex 1.
4 For a full list of warm-up activities, see Annex 2.
5 Peace Corps Office of Global Health and HIV, Health and HIV Life Skills Manual (Peace Corps Office of Overseas Programming and Training Support,
September 2016), 29–30, https://www.scribd.com/document/356257817/Peace-Corps-Health-and-HIV-Life-Skills-Manual-Office-of-Global-Healthand-HIV-OGHH-Revised-September-2016-Publication-M0063-Life-Skills-Manual.
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Introduce today’s lesson:
In order to accomplish our goals, we must believe in our own ability to accomplish them. Belief in your own
ability to do something is known as “self-confidence.” Self-confidence helps us succeed in life and is very
closely related to “self-esteem,” which is how we see and value ourselves.
To recognize our own strengths and to boost our self-esteem, we are going to talk today about the things
we love about ourselves and about each other. To begin, take a piece of paper, and write your name across
the top of the paper. Then stick the paper to your back with tape. Now you will all take 10 minutes to walk
around the room and write things on each others’ papers on everyone’s backs.6 There are 2 questions you can
answer on each others’ papers:
77 What positive words would you use to describe each person?
77 What happy message would you like to give to different people in the room?
Allow the girls to do this for 10 minutes. Walk around to make sure no one is writing mean or critical things on
other girls’ papers, as that would defeat the purpose of the activity. After 10 minutes, ask the girls to take the paper off their backs, and read what everyone wrote about them. If time allows, you can also invite the girls to share
a few of the messages with the group.

Activity 1: What Is Self-Esteem? (10 minutes)
This activity is adapted from the Peace Corps Life Skills Manual.7

Ask and discuss the following questions (possible answers included in brackets):
Let’s talk more about the concept of self-esteem.
77 What does self-esteem mean to you? [Answers may include: how you see
yourself, believing you are worth a lot or are valued, personal strengths,
loving yourself, etc.]
77 Can you think of an example where you did something because you or someone
else had low self-esteem? What about high self-esteem? [An example of an
action taken due to low self-esteem could be drinking alcohol or accepting
gifts from a boy or a man who tells you that you are very pretty. An example
of an action taken due to high self-esteem could be running for a Club or
school officer position.]
77 Where do you think self-esteem comes from? What is the source of someone’s
self-esteem? [Self-esteem frequently comes from the faith your parents or
guardian have in you, local beliefs or religion, the image of the “ideal” girl
or boy in your community, the way others treat you, personal reflection on
your life, etc. Ultimately, though, self-esteem comes only from your own
beliefs about yourself, rather than from what anyone else says about you.
That is why it is called self-esteem!]
6 If you have girls in your Club who have limited reading or writing skills, be sure to adapt activities in this chapter by using drawing or symbols, instead
of writing, and you should read out loud anything directed to be read by the girls, so that the activity can be done verbally.
7 Kathleen Callahan and Ruth Mota, Life Skills Manual (Washington, DC: Peace Corps Office of Overseas Programming and Training Support: Information Collection and Exchange, 2001), 197, http://files.peacecorps.gov/multimedia/pdf/library/M0063_lifeskillscomplete.pdf.
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Activity 2: “Finding Your Glow” (30 minutes)
This activity is adapted from the Peace Corps Youth Camps Manual: GLOW and Other Leadership Camps.8

Say:
Thank you all for saying such kind and positive things about each other in our warm-up activity today! Isn’t
it wonderful that we can be supportive of each other and make others feel better about themselves, just by
saying something nice? You each have this ability all the time: the ability to lift each other up. We are going to
carry out another activity now that helps us see this more clearly.
Ask the girls to take out their notebooks or a new piece of paper. The girls should draw a medium-sized
circle in the middle of the paper, and inside the circle, write, “ME.” Then the girls should write or draw other
qualities about themselves that they love, such as being a good friend, being honest, or being smart. They
can also write any of the qualities their fellow Club members wrote on the paper on their backs during the
warm-up activity. Explain:
These qualities or characteristics you like about
yourself are an important part of your self- esteem.
They are the voice inside your head that tells you
that you are important — you matter, despite
what anyone says or anything going on in your life.
Sometimes, you or someone you know may hear
other messages or words to describe you that
are not so positive. You may even have negative
thoughts or messages about yourself in your
head. But you can actually choose the words you
want to use to describe yourself, so make sure
they are positive!
Once the girls have finished filling in those words, instruct them to draw a second, larger circle around the
first one, so there is one circle within another. Inside
that new circle and outside the first smaller circle,
the girls should write things they can do well, such as
singing, cooking, or reading. Say:
There are many talents, skills, and gifts each of you
already possess. Knowing that you are capable, that
you have something to contribute and to offer to
others, is another important concept we will explore
throughout the next few lessons.
When the girls have completed that step, explain:

Praise
Support

Singing
Loving

ME

Honest
Smart

Writing
Acting

Show Gratitude
Offer Help

When someone is very confident and happy, people
sometimes describe her or him as “glowing,” the way

8 Katie Green, Youth Camps Manual: GLOW and Other Leadership Camps (Peace Corps Office of Overseas Programming and Training Support: Information Collection and Exchange, January 2013), Part 5, 27, http://files.peacecorps.gov/library/M0100.pdf.
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a bright light or candle glows. This last step is designed to help you shine brightly and glow! Part of finding
your glow is supporting others to do the same, because contributing to others’ sense of self-esteem can make
you feel good, too. Close your eyes again, and think about how we support each other in finding our glow.
Think about someone you know who makes you feel good about yourself. What are the things they say? How
do they act toward you? What do they do?
Now open your eyes. Draw a shape outside your larger circle that demonstrates the circles glowing. This
might look like the rays of the sun, or the glow of a candle. Inside that glowing shape and outside the second
circle, write or draw ways you can help others increase their self-esteem and find their own glow.
If the girls are unsure what to write, you can give them a few examples, such as listening when others are
speaking, telling each other when that person does a good job, or encouraging others to succeed. At the end of
the exercise, the girls’ drawings should look like the illustration on the previous page.
Invite the girls to share what they drew with a partner.

Additional Optional Activity: Shout-Outs (10–15 minutes)
If your Club space allows you to leave posters on the walls, you can choose to hang up the girls’ glow drawings for
a week or more. After hanging them up, attach another sheet of paper underneath and write, “Shout-Outs.” On
this part of the paper, the girls can then write a “shout-out,” a note that calls attention to something good done
by another person. For example, if Mary helped Beatrice complete her homework, Beatrice could write, “Mary
helped me with my homework,” on the shout-out portion of Mary’s glow paper. This allows the girls to continue to
support and encourage each other over the weeks.

Wrap-Up Activity: Introductions (3–5 minutes)9
To complete today’s lesson, invite the girls to pick 1–3 of their favorite qualities about themselves. Then the girls
can walk around and introduce themselves to each other and share these qualities. For example, “My name is
Ruth, and I am loving, helpful, and calm.”

LESSON 4B

LET’S BE A TEAM!

Brief Description
Girls learn about and play a fun game related to teamwork and explore the concept of peer educators
and mentorship.

Purpose
Girls see how they can support and contribute to each other and to others in their community, through
teamwork, peer education, and mentorship.

9

For a full list of wrap-up activities, see Annex 3.
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Learning Objectives
77 Girls understand the benefits
of teamwork.
77 Girls learn about peer education
and mentorship and may be
interested in mentoring or
educating others in the future.

Materials Needed

Facilitator Preparation

• Pen or pencil for each girl
• Small pieces of paper (can be torn from a
larger sheet)
• A pot, bowl, basket, bucket, or any other
kind of container that can hold small
pieces of paper

None specific to this lesson.

LESSON INSTRUCTIONS
Welcome! (5 minutes)
Begin the Club session with the song or dance your Club created in Lesson 1A.

Warm-Up Activity: Human Knot (10–15 minutes)
This warm-up activity is adapted from the Peace Corps Health and HIV Life Skills Manual.10

Introduce the activity and lesson:
Today, girls, we are going to be talking about teamwork, as it relates to self-esteem, self-confidence, and
leadership. We will begin with a fun activity called the human knot!
Instruct the girls to stand in a circle. Each girl should first put her right hand in the circle and join hands with another person randomly (but NOT the person next to her). Then each girl should put her left hand in the circle and
join hands with another person randomly again (but NOT the person next to her and NOT the same girl whose
other hand she is holding). Now the girls are in a knot! They have to untangle themselves to end up in a perfect
circle, with no one’s arms crossed or tangled. It is OK at the end if some of the girls are facing outwards from the
circle, as long as everyone is in a circle with no crossed arms. It seems impossible, but there is always a way to
untangle everyone—the girls may have to be creative! They can move around to untangle the knot, but no one
can let go of another person’s hand. Go!
When the girls have untangled themselves, ask a few girls to share with the Club what they learned about teamwork from this activity.

Activity 1: Teamwork (10–15 minutes)
This activity is closely adapted from the Peace Corps Health and HIV Life Skills Manual.11

In this activity, you will discuss the concept of teamwork with the girls, building off of the human knot activity
they just completed. Discuss the following with the girls (suggested answers in brackets):

10
11

Peace Corps Office of Global Health and HIV, Health and HIV Life Skills Manual, 13.
Same as previous footnote, 14.
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◊

What do we mean by the term “teamwork?” [Teamwork is when you work with those around you
effectively and efficiently to meet your goal or target.]

◊

We often think about teams and teamwork when we play sports. Why is it important to work as a
team in sports? [We are each able to contribute strengths towards the accomplishment of a goal—
scoring points!]

◊

Where do you think teamwork applies in your lives? How could we better our lives by using teamwork?
[In school or the classroom; with siblings, doing household chores; with their neighbors, to keep
the environment clean; etc.]

Discuss teamwork further by touching on the following:
All team games involve teamwork, and it would be very difficult, if not impossible, to compete successfully
without it. Individuals are empowered when they work with others as a team because they have the support
of their team. Teams reduce the vulnerability of individuals and groups, which enables them to progress
further toward meeting their goals. Teamwork involves supporting and aiding those around you. This applies
in life, as well. Your friends and family are part of your team, and you need to support and help each other
to overcome the challenges we all face. When you are working as a team, you are able to accomplish much
more. T-E-A-M can stand for: T-together E-everyone A-achieves M-more!

Activity 2: Peer Educators and Mentors (10–15 minutes)
Explain:
We have learned several ways you can empower and support each other to reach your dreams, through
teamwork and the glow activity from the last lesson. One additional way to boost your self-confidence and
prepare yourselves to be future leaders is by finding and working with a mentor or becoming a peer educator.
Discuss the following questions with the girls:
77 What is a mentor? And how would you find one? [A mentor is an experienced or trusted advisor or
supporter who guides another in important life decisions and pursuing her goals. Mentors can be
friends, parents, teachers, or other trusted members of your community. To find a mentor, a girl
can make a list of possible mentors or people who may know of someone who can be a mentor and
then ask those people if they would be willing to be her mentor.]
77 What is a peer educator? [A peer educator is a peer or someone of approximately the same age or
experience level who is teaching other peers about a subject.]
77 What are the benefits of learning from peer educators? [Many young people learn better from a peer
who may teach in a way or ways that is more relatable or clear than the way(s) used by a teacher
or other educator.]
77 Why would someone want to be a mentor or peer educator? [Many peer educators and mentors find
the experience of educating and/or mentoring to be very rewarding because they are contributing
to the education of others and developing themselves as leaders, which may help them pursue
their own goals and dreams.]
(continued)
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77 What knowledge and skills do you have to offer others? [Girls can share skills they have or topics
they are especially knowledgeable about.]
77 How do you become a peer educator? [Many peer educators receive special training and may have a
supervising teacher or mentor to guide them. If such training exists in your community, girls can
approach those teachers or mentors and ask to join the program. If your community does not have
such a program, you and your girls could create one!]
77 To whom might you become a mentor? [Classmates, peers, siblings, younger girls in your community]

Wrap-Up Activity: Pot of Gold (15 minutes)
This wrap-up activity is adapted from World Association for Girl Guides and Girl Scouts Free Being Me: Empowering Girls
Through Improving Body Confidence and Self-Esteem (Activities for Ages 7–10 Year Olds).12

Explain:
In Ireland, there is a well-known legend about the leprechaun (a mischievous Irish fairy or elf). He had lots
of treasure that he kept inside an old pot, hidden at the end of the rainbow. We are all special, a bit like the
leprechaun’s treasure, except what makes us really special comes from inside us. Let’s share one of those
special things with each other!
Distribute one small piece of paper to each girl. On the paper, she can write one of her favorite qualities about
herself on one side, and her name on the other side. Given today’s lesson is all about teamwork, girls could write
one quality they have that is important for teamwork. Then, each girl can put her slip of paper in the pot or other
container used for this activity. The qualities the girls put in the pot are the “gold!” Once all the girls have put
their gold in the pot, girls can take turns drawing a piece of gold out of the pot and reading out loud the girls’
name and the quality written on the paper. Everyone can give that girl a high-five, or clap, or find some other
way to praise her for her good quality.
12 World Association of Girl Guides and Girl Scouts, Free Being Me: Empowering Girls Through Improving Body Confidence and Self-Esteem (Activities for
7–10 Year Olds) (Dove and World Association of Girl Guides and Girl Scouts), 8, https://free-being-me.com/media/Free-Being-Me-7-10-activity-pack1.
pdf.
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Optional Additional Activity: Finding Peer Educators and Mentors
Supporting girls in your Club to mentor younger girls or boys in your community is another great way to help girls
see their own value and realize all they have to offer others. Depending on the structure of your Club, you could
invite some girls to be peer educators. To do this, you would need to provide additional support and training, so
that they are equipped to be teaching their peers about certain subjects. Throughout this Handbook, there are
many activities where you can empower girls to lead and educate each other, with minimal preparation.
Alternatively, if there are people in your community, ideally young women, who are potential mentors, it would
be great to pair them up with girls in your Club, although that may not be possible in all contexts. It may be useful
to invite a guest speaker who is a relatable female role model and leader to speak to your Club. Just like the girls’
role models, the speaker could be a community or government leader, or could even be an empowered big sister.
This speaker can inspire the girls and demonstrate what positive self-esteem looks like. Time for a guest speaker
is not allotted in this lesson, so a special event or additional lesson would need to be created, in order to have
enough time to host the guest speaker.

LESSON 4C

I AM A LEADER

Brief Description
Girls have the opportunity to experience leadership
through a fun activity and then, as a group, to explore
the qualities of their leadership role models.

Purpose
Girls see themselves as leaders and know the skills
they need to develop into inspirational leaders like
their role models.

Learning Objectives
77 Girls experience quiet leadership through the
Warm-Up Activity and see how they can exhibit
that kind of leadership in everyday life.
77 Girls understand the key qualities and traits of
the leaders they admire.

Facilitator Preparation
None specific to this lesson.
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Materials Needed
• Chalkboard and chalk, or large piece
of paper
• Marker or thick pen
• Tape, paste, string, or some kind of adhesive
• Pen or pencil for each girl
• Notebooks or paper for each girl

LESSON INSTRUCTIONS
Welcome! (5 minutes)
Begin the Club session with the song or dance your Club created in Lesson 1A.

Warm-Up Activity: Driver and Car (20 minutes)
This warm-up activity is adapted from the Peace Corps Health and HIV Life Skills Manual.13

Divide the girls into pairs. Assign one girl to be the car and the
other girl to be the driver. The car must keep her eyes closed the
entire time and follow the instructions of the driver, to avoid a
collision with another car. The driver’s job is to give instructions
to the car so that they do not crash into other girls, but neither the
car nor the driver is allowed to speak. The driver must communicate to the car using the following hand signals:
◊

A touch on the middle of the back means: Walk.

◊

Subsequent touches on the middle of the back mean:
Walk faster.

◊

A touch on the right shoulder means: Turn right.

◊

A touch on the left shoulder means: Turn left.

◊

A touch on the head means: Stop.

Remind the drivers to touch the cars gently, and to be very careful! Start the exercise by letting the girls wander around the Club
space, with the driver directing the car. After 1–2 minutes, tell
the girls to switch roles. Once both girls have had a chance to play
both roles, bring everyone back together, and discuss the
following questions:
◊

How did it feel being a car?

◊

How did it feel being a driver?

◊

Which did you prefer? Why?

◊

What were some of the challenges of being the car?

◊

What were some of the challenges of being the driver?

◊

What did you enjoy most about each role?

◊

What did this exercise teach you about leadership?

◊

What does it mean to be an effective leader?

◊

Is there any value in following?

◊

Does following have a role in leadership?
If so, what is that role?

13

Peace Corps Office of Global Health and HIV, Health and HIV Life Skills Manual, 210–11.
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Activity 1: Good Leaders (30 minutes)
This activity is adapted from the Haiti Adolescent Girls Network’s My Own Space and LitWorld’s LitClub Curriculum:
The 7 Strengths, Year Two.14

Say:
Now we are going to think about qualities of leadership by looking to our leadership role models. I wouldlike
each of you to think of your leadership role model—that is, someone to whom you look up as a leader. The
person could be a community leader, a leader in your school, or even a leader in your family. Think about
the qualities and skills that person has that make her or him a good leader. You may write notes in your
notebook. I will ask a few of you to give a short 1–2-minute presentation about your leadership role model.
After 5 minutes, invite one girl to stand up and give a short presentation about her leadership role model,
focusing on what makes that kind of person a good leader. This will also allow the girl to practice public speaking,
an important skill for all leaders. After the girl completes her presentation, ask the other Club members what
leadership skills and qualities they heard the presenter mention. Write these on a large piece of paper or on the
chalkboard. Invite another girl to give her presentation and repeat this discussion. Allow as many girls to present
their leadership role models as time allows. By the end of the activity, you will have a list of leadership
skills and qualities.
Conclude the activity:
You can see that there are many different qualities leaders possess, but not all leaders have the same
leadership style. Some leaders lead by example, meaning they act the way they want others to act. Others
lead by instruction, which means that they exhibit leadership by teaching or guiding others. It is also
important to remember that all the leaders we discussed worked hard to develop those skills, and you can
develop any of these skills yourself, too!

Wrap-Up Activity: Walk Around (5 minutes)
Invite the girls to walk around the Club and to share with each other about the leadership role model they
selected for Activity 1.

14 Haiti Adolescent Girls Network, My Own Space (Haiti Adolescent Girls Network, November 2016), 143–45; and LitWorld, LitClub Curriculum: The 7
Strengths, Year Two (LitWorld), 62–68.
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