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LIST OF ACRONYMS AND ABBREVIATIONS
AGI: Adolescent Girls’ Initiative
ARHF: Adolescent Reproductive Health Forum (Fora),
a program of Women’s Health to Wealth

JHS: [in Ghana] Junior High School

AVFP: Alice Visionary Foundation Project

LSTC: Life Skill Training Course, a program
of the Adolescent Girls’ Initiative

BOM: [School] Board of Management
DCE: [in Ghana] District Chief Executive

KAP: Knowledge, Attitude, and Practice
LGBT: Lesbian, Gay, Bisexual, Transgender

DEO: [in Ghana] District Education Office

MCI: Millennium Cities Initiative, a project of
Columbia University’s Earth Institute

DHAN: DHAN Foundation

MOU: Memorandum of Understanding

FGM/C: Female Genital Mutilation/Cutting

NGO: Nongovernmental Organization

GAGE: Gender and Adolescence: Global Evidence

S.M.A.R.T. Goals: Goals that are Specific, Measurable,
Actionable, Realistic, and Timely

GBV: Gender-Based Violence
GCC: [in Ghana] Girl Child Coordinator
GES: Ghana Education Service
GS&L: Group Savings & Loan
H.O.P.E.: Haiti Outreach Pwoje Espwa
HAGN: Haiti Adolescent Girls Network
HIV/AIDS: Human Immunodeficiency Virus/Acquired

SHS: [in Ghana] Senior High School
SoCCs: Social Capital Credits
STI: Sexually Transmitted Infection
UDHR: Universal Declaration of Human Rights
UN: United Nations
USAID: United States Agency for International Development

Immunodeficiency Syndrome

VAW: Violence Against Women

IRC: International Rescue Committee

WASH: Water, Sanitation, and Hygiene
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GOAL-SETTING

CHAPTER

LESSON 2A

WHERE I CAME FROM, AND WHERE I AM GOING

Facilitator’s Note
This chapter helps girls set goals for themselves and their

Brief Description

future.1 Once girls have set their own goals that they are

In this lesson, girls look at the major
events in their life and identify things
that helped them get where they are
today. Then they will be introduced to
the concept of goals and begin to create
goals for themselves.

working hard to achieve, it will be easier for them to avoid risky
behaviors that may get them off-track, and to persevere during
especially challenging times.
One way to excite girls about setting goals for themselves and
their future is to bring in successful guest speakers who can talk
with the girls about setting goals and demonstrate personally

Purpose

what the girls might be able to achieve one day. This kind of

Girls feel accomplished about where
they are in their lives and are motivated
to work hard to achieve their dreams.

event can inspire the girls to dream of even bigger goals! You will
likely need to arrange a separate session with such a guest or
guests.2 Invite the speaker(s) to share their journey from childhood (or from whatever age your Club members are) to where
they are today. You could also bring several speakers to talk
about careers the girls may be interested in. Although you may
think older, more established women would be the best speakers, young women who are only in high school or college, just
a few years older than your girls, can be motivational, because

Learning Objectives
77 Girls recognize their achievements
over the course of their lives.
77 Girls are empowered to set
aspirational goals for their future that
will motivate and inspire them.

they are the easiest for the Club members to relate to. If your

Facilitator Preparation3

Club is all girls, a female speaker will likely be most effective.

None specific to this lesson.

Speakers from the girls’ own community, or who have faced similar hardships to those your girls face, would also be people to
whom they can relate. Of course, exactly how you structure the
panel, who the speaker is, and what they talk about is up to you.

1 As noted in the Girls’ Club Start-Up Guide, if you are using this Handbook to organize and operate Boys’ Clubs or coeducational Clubs, simply substitute or add in “boys” wherever “girls” are mentioned.
2 The 2 lessons designed here do not allow time, within a 60-minute lesson, for a guest speaker, so a guest speaker will require a separate or special
Club session.
3 Prior to the start of each lesson, you should read the entire lesson, make sure you clearly understand the topic to be discussed and how to run the
activities, and verify that you have the materials needed for the lesson. Additional preparation specific to this lesson, if any, is included in this Lesson Plan.
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Materials Needed 4

LESSON INSTRUCTIONS

• Football

Welcome! (5 minutes)

• Chalkboard and chalk, or large piece of paper
and thick pen or marker for Facilitator

Begin the Club session with the song or dance your
Club created in Lesson 1A.5

• Tape, paste, string, or some kind of adhesive
• Colored pencils, crayons, pens, or markers
• One large piece of paper for each girl

Warm-Up Activity: Football! (10 minutes)6
This warm-up activity is adapted from the Population
Council’s Health and Life Skills Curriculum for the Adolescent
Girls Initiative–Kenya (AGI–K).7

Given that today’s lesson is about goals and goal-setting, a warm-up activity with a commonly understood
goal prepares the girls for this lesson and introduces
the idea of a goal in a fun context. If space permits, and
a ball is available, play a brief 10-minute football game.
Be sure to shout, “GOAL!” if someone scores.

Activity 1: Road of Life (30 minutes)
This activity is adapted from the Population Council’s Health and Life Skills Curriculum for the Adolescent Girls
Initiative–Kenya (AGI–K) and LitWorld’s LitClub Curriculum: The 7 Strengths, Year Two.8

Explain the following:
Today we are going to do an exercise that helps us think about our lives: where we started, how far we
have come, and where we would like to go in the future. Let’s start by looking at our lives so far. Try to think
about your life as a road each of you travels along, from birth to death. Sometimes the road is bumpy, and
sometimes it is smooth; sometimes it seems very narrow and you cannot see very far ahead; sometimes it
seems very wide and open. Now we will create this “Road of Life” map together!
Give each girl a large sheet of paper and some colored pens or pencils. Ask the girls to spread out, so they have
enough room to draw.9
Give the following instructions:
First, in the middle of the paper, please draw yourself as you are today. Next, draw a road from the bottomleft corner of the paper that winds its way up to you, in the middle of the paper; then continue that road up
to the top-right corner. Your road will go from the bottom-left corner to the top-right corner of the paper,
with you in the middle.
4 For an adaption of Activity 1 for low-resource Clubs, see: Johns Hopkins Bloomberg School of Public Health/Center for Communication Programs, Go
Girls! Community-Based Life Skills for Girls: A Training Manual (Baltimore, Maryland: Johns Hopkins Bloomberg School of Public Health/Center for Communication Programs, developed under the terms of USAID Contract No. GHH-1-00-07-00032-00, Project SEARCH, Task Order 01, 2011), 20–21, http://
www.thehealthcompass.org/sites/default/files/project_examples/GoGirls_English_Final_Rev1.pdf.
5 For ideas of welcome activities, see Annex 1.
6 For a full list of warm-up activities, see Annex 2.
7 Population Council, Health and Life Skills Curriculum for the Adolescent Girls Initiative–Kenya (AGI–K) (Nairobi: Population Council, 2015), 44, https://
www.popcouncil.org/uploads/pdfs/2015PGY_AGI-K_HealthLifeCurriculum_Kibera.pdf.
8 Same as previous footnote, 40–41; and LitWorld, LitClub Curriculum: The 7 Strengths, Year Two (LitWorld), 4–6.
9 For an adaption for low-resource Clubs, see: Johns Hopkins, Go Girls!, 20–21.
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As the Facilitator, you can also draw your own
roadmap on the chalkboard or on a large piece
of paper as you explain the instructions to the
girls. However, it is not recommended to give
examples of significant events or to share the
girls’ examples while others are still working,
as they may feel obliged to draw or copy what
other girls share.
Pose the following questions:
Thinking about the road you have
travelled between your birth and
today, what are 3 significant things,
good or bad, that have happened to
you? Please draw those 3 things in
the order in which they happened
to you, along the road between your
birth and where you are today.
Once the Club members have drawn those
3 significant events, you can continue:
Along your journey, you have probably faced challenges, or blocks in your road. What are some things that
have helped you overcome those challenges and move forward along your road so far? Please draw a few of
those “helpers” along the first half of your road, where they make sense to you.
After the girls draw the first half of their road, with 3 significant events and a few “helpers,” say:
To draw the second half of our road, we now need to think about the following questions:
77 Where is your road taking you?
77 Where do you want to end up in your life, or in your future?
77 Think of yourself in 5, 10, or 15 years’ time: Where will you be in your life? Where do you want to be?
These questions will help you think about what you want to achieve in the course of your life. Draw 3 goals
you want to accomplish in the future along the top-right half of your road. Give the girls time to draw
these goals.
Now, what specific things do you think can help you achieve those goals? Draw those “helpers” along
your road.
When the girls have completed their roadmaps, invite them to post the roadmaps on the walls or other surfaces
in your Club space. If you want to encourage public speaking as part of this lesson, you can also ask a few girls
to present their roadmaps to the class, time allowing.
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Wrap-Up Activity: Sharing Circle (5 minutes)10
Invite the girls to stand in a circle. Ask a question about today’s activity, and throw the football (or a small easily
thrown object) around the circle. Each girl who catches the football should answer that question. Make sure everyone gets to answer at least one question.
Some questions you might ask, regarding today’s activity:
◊

What are your reflections on our roadmap exercise?

◊

What was it like thinking about your lives up until now?

◊

Does anyone want to share what one of your significant events is?

◊

Can anyone tell us which things have helped you on your journey so far? What about things you believe
will help you achieve your goals in the future?

◊

What was it like thinking about your goals and wishes for the future? Was it hard? Was it easy? (You
might also ask: If it was hard, or if it was easy, why do you think it was that way?)

◊

Does anyone want to tell the group one of your goals for the future?

◊

What are some of the actions you can take now, to move toward those goals?

LESSON 2B

ACCOMPLISHING MY DREAMS

Brief Description
In this lesson, girls will learn what a “S.M.A.R.T. Goal” is, set their own S.M.A.R.T. Goals for the year, discuss how
to overcome potential obstacles to meeting those goals, and identify actions they can start taking now to achieve
their goals.

Purpose
Girls set goals for the future that motivate and inspire them to persevere and stay in school, despite the barriers
and challenges they may face along the way.

Learning Objectives
77 Girls are able to define what a S.M.A.R.T. Goal is.
77 Girls can identify potential barriers to achieving their goals.
77 Girls have set S.M.A.R.T. Goals for their future.
77 Girls can define short-term steps to accomplish their long-term goals.

Facilitator Preparation
77 Prepare the poster explaining S.M.A.R.T. Goals. See Activity 1 below.

10

For a full list of wrap-up activities, see Annex 3.
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Materials Needed
• Small pieces of paper (can be torn from a larger sheet)
• Pen or pencil for each girl
• Chalkboard and chalk, or large piece of paper and thick pen
or marker for Facilitator
• Tape, paste, string, or some kind of adhesive
• Notebooks for each girl
• “Road of Life” roadmap created during Lesson 2A
• Ball, rock, or other small object that can be held in hand

LESSON INSTRUCTIONS
Welcome! (5 minutes)
Begin the Club session with the song or dance your Club created in Lesson 1A.

Warm-Up Activity: “‘I Can’t’ Funeral” (10 minutes)11
This warm-up activity is adapted from the Population Council’s Health and Life Skills Curriculum for the Adolescent Girls
Initiative–Kenya (AGI–K).12

Distribute a few pieces of small paper and a pen or pencil to each girl in the Club.
Say:
Please write things you think you cannot do on the pieces of paper. For instance, you might write something
like, “I can’t get good grades,” or “I can’t become a doctor.” These things might be related to your schoolwork
or to achieving your goals, as we discussed during our last session. Your sentences should be phrased as, “I
can’t ___________.” Write these “I can’t” sentences on your pieces of paper.
When the girls are done, ask them to stand in a circle, holding their pieces of paper.
Say:
Girls, we are gathered here today to say goodbye to someone who has been in our lives a long time. Today, we
are going to have a funeral for “I can’t”—for all the things that you think you cannot do. It is very important to
believe in yourself, in order to accomplish your dreams and goals. As the American inventor and businessman
Henry Ford once said, “Whether you think you can, or you think you can’t—you are right!” Now we are going
to bid farewell to all of the “I can’ts” that you wrote down, because you CAN do it, if you believe in yourself!
Invite the girls to tear up their pieces of paper and discard them victoriously into a waste bin. Celebrate the girls
throwing away these negative self-esteem statements, and encourage them to believe in themselves!
11 If you have girls in your Club who have limited reading or writing skills, be sure to adapt activities in this lesson by using drawing or symbols, instead
of writing, and you should read out loud anything directed to be read by the girls, so that the activity can be done verbally.
12 Population Council, Health and Life Skills Curriculum for the Adolescent Girls Initiative, 46.
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Activity 1: Creating S.M.A.R.T. Goals (15–20 minutes)
This activity is adapted from Simply Outrageous Youth’s S.M.A.R.T. Goals and the Haiti Adolescent Girls Network’s
My Own Space. 13

Say:
Now that we said goodbye to “I can’t,” let’s talk about the goals you created last week in your roadmap. Who
would like to share some of the goals you created?
Ask 2–3 girls to share from their roadmaps, to remind everyone about their goals. Encourage and praise the girls
for sharing their goals:
Well done! You all created wonderful goals. Now we want to make those goals “S.M.A.R.T.” A “S.M.A.R.T.” Goal
is: Specific, Measurable, Actionable, Realistic, and Time-bound.
Hang the S.M.A.R.T. poster you created on a wall at the front of the Club space. Explain each word in the
S.M.A.R.T. acronym, using the text below.
This S.M.A.R.T. explanation is closely adapted from Simply Outrageous Youth.14

S

S stands for “Specific.” You need to be clear about what you want to happen.
77 Not Specific: “I want to make good grades.”
77 Specific: “I want to have a 93-point average in science by May 26, 2018.”
M stands for “Measurable.” You should be able to track your goal.

M
A
R

77 Not Measurable: “I want to score a lot of goals in the football game.”
77 Measurable: “I want to make at least nine out of 10 goals in the next football
game.”
A stands for “Action.” What small specific actions must you take to achieve this
goal?
77 Not Actionable: “In order to make a 93-point average in science by May 26,
2018, I must study.”
77 Actionable: “In order to make a 93-point average in science by May 26, 2018,
I need to read over my science notes every night for 20 minutes.”
R stands for “Realistic.” Can you achieve these goals? Is it doable?
77 Unrealistic: “I want to score 200 goals in one football game.”
77 Realistic: “I want to make two out of every three goals I attempt.”

T

T stands for “Time.” You should set a timeframe for your goal.
77 No time: “I want to learn to play the piano.”
77 With time: “I want to learn to play ‘Twinkle, Twinkle, Little Star’ by June 3.”

13 Simply Outrageous Youth, S.M.A.R.T. Goals (Simply Outrageous Youth, 2006), https://simplyoutrageousyouth.files.wordpress.com/2017/10/smartgoals.pdf; and Haiti Adolescent Girls Network, My Own Space (Haiti Adolescent Girls Network, November 2016), 234–38.
14 Simply Outrageous Youth, S.M.A.R.T. Goals.
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Answer any questions the girls have about S.M.A.R.T.
Goals. Once their questions are answered, say:
Now let’s apply the S.M.A.R.T. Goals formula
to the goals you wrote on your roadmap last
session. Please open your notebooks and
rewrite your goals, so that they are “S.M.A.R.T.”
Please write each goal on a new page, and, as
you write it, ask yourself whether it meets all
the requirements to be truly S.M.A.R.T.
Walk around and help the girls with their goals. Make
sure they are applying the S.M.A.R.T. formula properly.
When the girls are done, ask a few girls to share their
original goal and how they rewrote it to be a S.M.A.R.T.
Goal. Congratulate the girls on a job well done!

Activity 2: We Are Unstoppable!
(10–15 minutes)
Say:
Now you have beautifully crafted goals
that you can keep in mind when you face
challenges. What kinds of challenges do you
think you might face in reaching your goals?
Call on girls to share what challenges they might face.
You or a Club member should write these challenges on
the left side of the chalkboard or a large piece of paper.
Even though the girls have different goals, they might
face similar challenges.
Once you have 5–6 challenges on the chalkboard or
paper, go through each challenge and brainstorm some
solutions to these challenges with the girls. Write the
girls’ solutions next to the challenge, ideally in another
color marker or chalk, if available. Some challenges may
have more than one solution. Be sure to discuss each
solution, so that the girls really understand it and how
they might use that solution to address that challenge.
To end the activity, say:
Look at all of these useful solutions you have
created. With all of these solutions on hand,
you will be unstoppable in reaching your goals!
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Activity 3: Time for Action! (10 minutes)
Say:
Now that you know how to overcome obstacles that might get in the way of your goals, let’s start working
towards them. Please take out your notebooks, and open to the page with your first S.M.A.R.T Goal. What
are 3 actions that you can take now—today, this week, or this year—to work towards this goal? Write these
in your notebook. Once you’ve completed this for Goal 1, move on to Goal 2, and then to Goal 3.

Wrap-Up Activity: Goal Sharing (5 minutes)
This activity is adapted from Save the Children’s CHOICES curriculum.15

Have girls gather in a circle to share their goals and actions. Use a ball or a small object that can be thrown or
passed around the circle. When a girl is holding the ball or object, it is her turn to share one of her goals, and one
of the actions she created to achieve that goal. Then she should pass the ball or object around the circle until
everyone has had the chance to share. If the girls are shy about sharing their goals, say:
By declaring your goals out loud, your goals are more likely to come true, because you never know who
might be able to help you reach those goals. Please share with us!

Optional Homework Assignment: Family Dreams
This activity is quoted directly from Save the Children’s CHOICES curriculum. 16

This week, discuss with your family (mothers, fathers, aunts, uncles, grandmas, etc.) the different hopes
and dreams they had in life when they were your age. Make sure to ask both male and female adults in your
family. Ask them if they have hopes and dreams for you and your siblings. See if there are differences in
their hopes and dreams for brothers and sisters.
For girls: Find some time to sit with your mother or another female adult or older sister whom you trust
to share your dreams for the future. Ask how they may be able to help you take small steps to start your
journey to fulfill those dreams. Also try to find adult women in your community who are taking steps to
fulfill different kinds of dreams, and see if you can find out how they are doing that.

15 Save the Children, CHOICES: Empowering Boys and Girls to Transform Gender Norms: A Curriculum for Very Young Adolescents in Bolivia (Save the Children, 2013), 17.
16 Same as previous footnote, 18.

2-8

Chapter 2: GOAL-SETTING

